MINUTES OF THE MILNER INSTITUTE COMMITTEE
Wednesday 18th June 2025 – 7:30pm @ The Milner

Apologies: Howard Barnes
Present: Pam T Floyd, Jane Pocock, Joan Hughes, Dave Wood, Di Ross, Sylvia Leitch, William & Kathy Spann
1. Welcome/Apologies –Pam welcomes us all to meeting, Howard is away on holiday. We also have two new members Kathy & William Spann, who already do the Milner website welcome to the committee.
2. Minutes of meetings 12th March 25 all agreed. 
3. Matters arising not on agenda – Car Park is now locked when not in use and locked with code and is working well. William to put on website. 
4. Minutes for website. Minutes okay and ready to be sent for submission to the website.
5. Treasurers Report – Balance £24,450 in current account & £5000 in CCLA. 50/50 has not taken as much this year. We took £1,600 last year but £1,200this year so decided that monthly prizes will be 1st = £25, 2nd = £15 & 3rd = £10 total of £50 per month. 
6. Hall Managers Report – PDS painting are to complete work, nursery to choose colours for the small room. Hoppers to be fitted over the summer, paint outside keep red. Hand rail is rotten so have a look over the summer. Leak in ladies toilets to be looked at, gutter cleaning is ongoing and pot holes to car park will be looked at. 
7. Films – Had quote to re-calibrate projector to bring up to speed, will be better than replacing. Films continue to do well.  
8. A.O.B – Donation from red Lion received for use of car park. Future bookings 19th July £100 for the full day. Kellie has been doing cleaning while Howard on Hols. Payment of minimum wage per hour agreed. Saturday 30th August 2-4 re launch after decorating, hold raffle. Thanks to Kathy and William for doing website. Update from parish council, The Shed -problems with parking. Traffic management on main road when pub had function on, and parking etc. Also drainage issues on meadows. 
9. 50/50 – Prizes 1st - £35, 2nd £20 & 3rd £15 

April 25 
1st Linda Talbot
2nd Doug Ross
3rd Helen Hughes
May 25
1st Bill Hatton
2nd Michelle Gaskill
3rd Helen Longmore
June 25
1st David Lees
2nd Helen Dearden
3rd Angela Spann


10.  Next Meeting – Wednesday 17th September 2025 7:30pm @ the Milner



